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® 7 ByJanen Sayosuag T TS,
Some Bosses Never
That Tsn’t Theirs: -

L OTS OF PEOPLE are willing to heap praise’
on.Noah Stern--but not always his bosses:
Twenty. years-ago, the 40-year-old, worked as
an accounting clerk for a boss who didn't doa
stitch. of work. But the hoss glways-told the: com-
pany’s president that he did whetever task was
in the spotlight, Mr. Stern says. He felt power-
less: “My ‘only real option was to leave.” So he
went 1o college. - T it

~ Then he ‘went to work for an oil company .
where the editor of its newsletter, hard-pressed
16 come up with 4 story, put her byline on' ks~
work, “It was just so petty, if was unbelievable,”
Mr. Stern fumes. So he went to grad school,

. Then-at Kraft Foods, he ended up doing a lof
T 7 of computer support. His

' , ..boss would pillage him

-+ for answers to users'

i - problems and proudly de
tiver solutions “without
. ever acknowledglng -

* Where the answer came
from,” says Mr. Stern. -
Without another higher
education option, he
went on {o & new joh.

* of praise; supervisors

- who take all of their em-

g e ployees’ credit, but none

Roxanna Bikadoreff  of the blame. Un-

abashed, they do it right before your eves, their
cons going unchecked for vears, Flashier exam-
ples of corporate sleaze abound these days, but
this brand of fraud is everywhere, Few work-
place conflicts can whip employees into more of
a huff than a boss hopped up on socmeone else’s

glory.

V ICTIMS OF THIS abuse, with little recourse
against a person who has his thumb on _
their career, future and inner peace, face s grin-
and-bear-it agony. Like David Molinaro, whose
heist took place in broad dayiight.

Eight years ago, he was g computer analyst -
in Pittsburgh, at a place that handles billing for.
health-care companies, One customer called him
to complain that Medicare relmbursed him a
sum that didn't add up. He and his boss tried to
figure out the problem until she headed for
lunch. In the-meantime, he crunched numbers-..:
and figured out that Medicare made & rare mis-
take..He told his boss aboit his finding, and

She even hoasted to her vice president in a
meeting the next day, “I was horrified,” Mr, Mo-
linaro recalls stowly and loudly, as if he were
speaking from behind a locked door. “She didn't
even bat an eye!” )

CUBICLE CULTURE

- versity's Corporate Governince Center, estis’
ence this indignity sometime ix-their career,
- - baged on informal suryeys of his students.
“sometineg-misp
- Some expertsipiesoribe’360%: feedback e

-WeaselgiBut not everyone hag this
.. Credlt-thisves manags upward yery.

- field and you're a business student.’
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Paul Lapides, director ofKeunesaw State Unj-

‘mates that as many as 80% of workers exper!

W

ihrﬁ.es!_sdist.mstség@gp.e 0es motiygtion:
ey misperdeived. as 8’ Perkio:
.. - ‘Bogses should take note, says Pro
“You never lose any credit by giving

mous. reviews of & boss from various people

above and below him-to-help ferret.ou the
§ megng of.

thorized tattling....

Peter'J, Frost, 8 professor of orgay 'ongl behav- -

 lor at the University of British Cdlumbia, “They

look good 1o their bosses but they’re 8.0.b.s to the .
people below them.” Take the matter over their

:-heads and you can kit a dead end with the boss’s

supervisor, who Isn't always friendly toward evi--
dence of his own lousy management.

“The manager’s manager.has a certain .. e
amount of denlal,” says Prof, Frost’ His ook’
“Toxic Emotions at Work” addresses managers’ ;.
Seven Deadly INs (Insensitivity, incompetence, *
infidelity, ete.), but ke says there is no good
short-term solution. In the long rur, an e-mail
trall helps.- “People need to build their case ard
do the CC'ing,” he says. - .

S OME VICTIMS cry. to human resources, but
HR may not believe you. David Crisp, . :

former senior vice president of human.Te- _ :
sources {or a major Canadian retaller, says “at .
most, 25% of people complaining are Hight” that :

- their bess ripped them off, . :

. Mr. Crisp adviseg employees to talk to their .
bosses. Don't fly off'the handle or start pointing
fingers. Bring evidence if you have it, refer

-loosely to your understanding of an idea’s chain

of custody, but talk more directly about your de-
sirg te be more involved. _ S

. But this ¢an amount to a sit-down between
hens and foxes. Two weeks ago, Amanda Ogll-
vle, 4 22-year-old business student who works as
a veterinary-lab techrician in the Atlanta ares
had just completed more than three weeks of
work on a training manusl for co-workers. On -
her own time, she included color, photographs

-and charts. When the clinic's owner came by

and saw it, a vet took full credit, - .
Ms. Ogilvie, who says sheshas a “bad red- .

“headed temper,” approached him, asking,

“What is your problem?” When she explained. .

why she was upset, he replied, “Why do you

need (o take credit for this? This Is & medical "
Just weeks away from leaving her job, Ms, -

Ogilvie, who kick-boxes to relfeve her frustra-

tions, opted to drop the issue—instead of her

boss- with a boot to the solar plexus. “Later, b

thought of the fact that I could kick his butt if I ¥

wanted to," she says, “But at the moment, [ was

too stunned to'even think about that.” - :

E-mail me at Jared.sandberg@wsj.com. To see

“past columns, go-to CareerJournal.com.
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